ERIE METROPARKS
Board of Park Commissioners

Minutes Wednesday, October 29, 2025

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Commissioner Miears called the meeting to order at 1:00 PM in the Margaret M. Murray
Conference Room, Roger Johnson Nature Center, Osborn MetroPark, Huron, Ohio.

ROLL CALL
Park Commissioners Present: James “Don” Miears, Chairperson
Troy Wisehart, Vice Chairperson
Margaret Murray, Vice Chairperson
APPROVAL OF MINUTES
(1) Commissioner Wisehart moved to waive the reading of and approve the draft minutes of the
September 10, 2025, meeting.
Second: Commissioner Murray
Action: Motion carried unanimously with three affirmative votes.

FINANCIAL REPORTS

September Fund Activity Summary, Citizens Bank Checking Account Reconciliation, Citizens Bank
MMIA Reconciliation:

Members of the Park Commission have received copies of these reports. Ms. Ferback wanted to
let the Board know that per the State Auditor, they would be required to watch an eight-minute
fraud video. She explained that they could either watch together at the November board meeting
and sign a group training form, or they could each watch on their own and print a certificate of
completion and return to her for documentation tracking. The Board agreed to collectively watch
at the November meeting.

(A.) Resolution 2025-14: October Schedule of Payables

Ms. Ferback distributed copies of the Schedule of Payables and the Capital Projects Fund Budget &
Year-to-Date Expenses Report via email. She asked the board if they had any questions about the
financials that she had sent via email as they were rather large due to the delayed October
meeting.

Comm. Miears inquired as to what the payment to Reising Investments on page one was for. Ms.
Ferback replied that it was Ohio Tire Terminal. On page two, he asked about the reimbursement
for property taxes to Western Reserve Land Conservancy for the Huron River Marsh property they
purchased for us. Ms. Ferback explained that this was a one-time reimbursement to Western
Reserve. Ms. Price and Ms. Kaufmann, Natural Resource Manager, have applied for property tax
exemption. Comm. Miears asked for a detailed report on the Osborn Fall Festival expenses and
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inquired about the liability on the parks part for having the mobile axe throwing trailer there. Ms.
Price explained and Mr. Peters, legal counsel, concurred that Mobile Axes was hired as an
independent contractor and the liability falls on them. We do make sure that they have the proper
liability insurance. Staff have already decided not to use it in the future due to the cost and being
utilized less by the public in attendance. On page five, he inquired about the $325 payment to
Enzo’s Cleaning for pressure washing at the Castalia Quarry MetroPark and asked if we did not just
purchase a $2,400 pressure washer. Ms. Ferback explained that she believed that it had to do with
the size of the observation deck and the lack of water to fill our tank but would ask the operations
department. Comm. Miears also asked about the charges from the State Auditor and asked when
they would end. Ms. Ferback explained they would end at the conclusion of the audit and that
there was $13,000 in the budget for those expenses.

On page seven Comm. Miears asked about the $1,446.51 charge for 6 large roll toilet dispensers at
the Roge Johnson Nature Center. Ms. Ferback explained that they were not available at the time
the center opened, and smaller ones were installed. He felt that they should have been purchased
from the Capital Budget for the nature center. Comm. Murray reminded him that the Board had
set a date for the end of purchasing to close that account and purchases made after that would be
from the General Fund. Comm. Miears asked about uniform reimbursement for Derek Siesel on
page twelve, and Ms. Ferback explained that the budget is $6,000 per year for the entire staff, and
as an operations dept staff member he received $375 per year for a uniform allotment which
included a work boot reimbursement. Ms. Price responded that each employee received an
estimated annual uniform allotment of $300 per year. He then inquired about the charge for
$169.26 for credit card fees from NA Intermediate Holdings, LLC on page ten. Ms. Ferback
explained that it was for the merchant processor fees when the public uses credit cards to pay and
reserve shelters, facilities, etc. online. We do not pass that fee on to the public and provide
optimum customer service. Comm. Wisehart inquired about the $7,360.00 payment to Barnes
Nursery on page four. She explained that is was for the sand and sandstone used for base of
benches, etc. as part of the Wakefield Beach renovation.

(2) Commissioner Wisehart moved to approve Resolution 2025-14 Schedule of Payables as

presented.

Second: Commissioner Murray

Action: Motion carried unanimously with three affirmative votes.
PUBLIC COMMENT

No members of the public were in attendance.

DIRECTOR’S REPORT
Ms. Price sent her report via email in the board packet.

Ms. Price added the following:

-She explained that the Osborn Fall Fest attendance rivaled that of our grand opening with
approximately 5,000 attendees and people loved it and were very appreciative of all the free
activities.
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-Update on the pickleball court repairs. Due to the weather the repairs to the tennis courts will not
be completed until next spring. Between cold temperatures and moisture, the product will not be
cured.

-She explained that the Wakefield Beach renovations are moving along. We will hold a ribbon
cutting next year to allow the plantings to take hold and get established.

(3) Commissioner Wisehart moved to approve the Director’s Report as presented.
Second: Commissioner Murray
Action: Motion carried unanimously with three affirmative votes

OLD BUSINESS

(A.)  Osborn MetroPark Perimeter Path

Ms. Price distributed drawings from Doug Green with the proposed paved path with two
scenarios, one to add a ramp/landing area across from the gardens for ADA accessibility around
the whole path, and the other to connect to and around the nature center, to make a smaller
easier ADA access path, and not implement the ramp/ landing area- just pave that spot. She asked
the Board for their thoughts and how they would like to proceed. Discussion ensued.

(4) Commissioner Wisehart moved to table the approval to the next meeting until estimates for
both options are received: one with the ramp/ landing proposal and one with the ADA accessible
path around the nature center.

NEW BUSINESS
(A.)  Authorization to create new funds.
After speaking with the State Auditor, Ms. Price asked for permission to create capital and
acquisition funds that would go towards future improvements that aligned with the strategic plan.
Mes. Price would work with Mr. Peters, legal counsel, to draft the resolutions for Board approval.
Comm. Wisehart inquired if they move money into these new funds, would they be able to
transfer back into the general budget if needed. Ms. Price said that she would research for sure.
Discussion ensued on what to call the fund (s).
(5) Commissioner Wisehart moved to authorize Ms. Price to prepare resolutions to create new
funds for future capital projects.

Second: Commissioner Murray

Action: Motion carried unanimously with three affirmative votes

INFORMATION ITEMS:

Travel & Training Summary NONE

Special Permit Summary (acknowledge and file)

There were four new special permits to acknowledge and file this month.

(6) Commissioner Wisehart moved to acknowledge and file the Special Permit Summary

provided.
Second: Commissioner Murray
Action: Motion passed unanimously with three affirmative votes.
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Credit Card Summary (acknowledge and file)

Ms. Price asked the board to acknowledge and file the Credit Card Summary as presented.

(7) Commissioner Murray moved to acknowledge and file the Credit Card Summary provided.
Second: Commissioner Wisehart
Action: Motion passed unanimously with three affirmative votes.

Other (Misc. items from Board or Administration) NONE

EXECUTIVE SESSION
Commissioner Wisehart moved to enter Executive Session to consider the following matters: The

purchase of property for public purposes, employee-cempensation: Outstanding legal matters.
(BPC change 11/17/25).

(8) Second: Commissioner Murray
Roll Call: Commissioner Miears: aye
Commissioner Murray: aye
Commissioner Wisehart: aye
Action: Motion passed unanimously with three affirmative votes.

The Park Commissioners entered Executive Session at 1:57 PM and returned to Regular Session at
2:34 PM.

(9) Commissioner Wisehart moved to reject the Erie County Budget Commission resolution to
accept the rates and amounts.

Second: Commissioner Murray

Action: Motion passed unanimously with three affirmative votes.

(10) Commissioner Wisehart moved to authorize Mr. Peters, legal counsel, to counter the ODOT
offers for Rt. 6 properties, at $50,000 per acre.

Second: Commissioner Murray
Action: Motion passed unanimously with three affirmative votes.
ADJOURNMENT

With there being no further business brought before the Park Commission,

(11) Commissioner Wisehart moved to adjourn the meeting at 2:39 PM.

Second: Commissioner Murray
Roll Call: Commissioner Miears: aye
Commissioner Murray: aye
Commissioner Wisehart aye
Action: Motion passed unanimously with three affirmative votes.

APPROVAL OF MINUTES

The foregoing is a true and accurate account of the October 29, 2025, meeting of the Park
Commission and has been formally adopted by the Commissioners as such and shall be placed in and
become part of the official Proceedings of the Board of Park Commissioners.
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APPROVED:

James L. “Don” Miears, Chairperson Date
ATTEST:
Melissa Price, Executive Director Date
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