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ERIE METROPARKS 
Board of Park Commissioners                                                                                                                          
 

PLEDGE OF ALLEGIANCE 
  
CALL TO ORDER  
Commissioner Miears called the meeting to order at 2:01 PM in the Margaret M. Murray 
Conference Room, Roger Johnson Nature Center, Osborn MetroPark, Huron, Ohio. 
 
ROLL CALL 
Park Commissioners Present:        James “Don” Miears, Chairperson   

Troy Wisehart, Vice Chairperson  
Margaret Murray, Vice Chairperson  

 
APPROVAL OF MINUTES 
(1) Commissioner Wisehart moved to waive the reading of and approve the draft minutes of the 
November 17, 2025, meeting. 

Second:            Commissioner Murray 
            Action:          Motion carried unanimously with three affirmative votes. 
 
FINANCIAL REPORTS           
November Fund Activity Summary, Citizens Bank Checking Account Reconciliation, Citizens Bank 
MMIA Reconciliation:  
Members of the Park Commission have received copies of these reports.  
 
(A.) Resolution 2025-16: December Schedule of Payables 
Ms. Ferback distributed copies of the Schedule of Payables and the Capital Projects Fund Budget & 
Year-to-Date Expenses Report via email. Ms. Ferback wanted to follow up and provide an answer 
to Comm. Miears question about the total expenditures for the Wakefield MetroPark project. She 
explained that $100,000 was budgeted and in 2025, an estimated $71,000 will be spent with a few 
items needing to be completed in 2026, and the project total is estimated to be approx. $80,000.  
 
She asked if there were any questions about the Schedule of Payables. Comm. Wisehart inquired 
about the payment to Clyde Martin. Ms. Ferback explained that it was for a bucket attachment for 
the Bobcat. Comm. Miears inquired about the payment to Perkins Township. Ms. Ferback 
explained that it was for their Local Park Capital Improvement Grant project. He asked if we follow 
up and make sure, they utilize the money properly. Ms. Daniel explained that it is a 
reimbursement grant, they have to provide receipts, pictures of the project, and hand a sign saying 
that the funds were provided? by Erie MetroParks before they receive their payment.  
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Comm. Murray inquired about the $200 for a correction-finding. Ms. Ferback explained that in our 
audit, they found an error that needed to be corrected and ADP, our payroll processor, charged 
$200 to correct the error. She also inquired about the warrants on the Civista Bank statement. Ms. 
Ferback explained that they were from the Erie County Auditor and one was local government 
income tax or and the other may be a rollback. 
 
(2)        Commissioner Wisehart moved to approve Resolution 2025-16 Schedule of Payables as 
presented. 

Second:            Commissioner Murray 
            Action:          Motion carried unanimously with three affirmative votes. 
 
PUBLIC COMMENT  
Mr. Mitch Lumen was in attendance and wanted to speak with the Board regarding the crosswalk 
at the Castalia Quarry MetroPark. He is part of a bicycle and pedestrian safety committee through 
the Erie Regional Planning Authority, and they are concerned about pedestrian safety at the 
crosswalk as even though there are signs and a crosswalk; most motorists do not stop. He asked 
for some background on what EMP has done in the past to get the crosswalk signage improved 
with blinking lights. Ms. Price explained that the Board has reached out to ODOT in the past. Ms. 
Bowman-Moore, the retired Executive Director, explained that since it is State Route 101, it is 
ODOT’s jurisdiction. ODOT did conduct a survey and said that there was not enough traffic passing 
through there at the time to warrant the flashing lights. She added that Erie MetroParks did install 
additional signage, and the Erie County Sheriff’s office monitors it from time to time and when 
EMP has larger programs and events out there. 
 
Mr. Lumen explained that there was a traffic study done in 2025, with a 25% increase from 2020, 
with approx. 5,000 vehicles passing through each day. He stated that it would qualify for a high 
visibility crosswalk. They would like to get it qualified for a flashing crosswalk sign. He explained 
that Ottawa County had received grants for it. They are in ODOT District 2, we are in District 3. He 
would recommend the rapid flashing beacon that Ottawa County has. He would like to restart the 
conversation with ODOT (at no cost to EMP). Mr. Peters, legal counsel, asked if we could count the 
use of people using the crosswalk. Ms. Bowman-Moore explained that ODOT looks at number of 
cars, not pedestrians. Discussion ensued. Mr. Lumen thanked them for the information and will 
continue to look for obtaining a better crosswalk. The Board thanked him for his time and efforts. 
 
DIRECTOR’S REPORT 
Ms. Price sent her report via email in the board packet. 
Ms. Price added the following: 
-She explained that after the incidents at Edison Woods MetroPark and Castalia Quarry MetroPark, 
she and the management staff talked with the Erie County Sheriff's Office about installing cameras 
at those locations. It should be a nominal cost, and she noted that the Sheriff reiterated that the 
parks are historically safe. Comm. Wisehart added that the cameras at the Quarry would be 
necessary and that they could also possibly help us track usage. 
 
(3)       Commissioner Wisehart moved to approve the Director’s Report as presented. 

Second:            Commissioner Murray 
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            Action:          Motion carried unanimously with three affirmative votes 
 
OLD BUSINESS 
(A.) Osborn MetroPark Perimeter Path 
Ms. Price explained that Doug Green was in attendance to bring larger copies of the two proposed 
pathways and to answer any questions. Mr. Green approached the Board and explained on the 
printouts the two options and the costs for each. $231,000 is the base price and if you go with 
option #1, an additional $20,635, going with option #2 would be an additional $17,825. Discussion 
ensued regarding the options. Comm. Miears asked what the total cost was, Mr. Green stated that 
it would depend on the option they chose. He further explained that they did not have to decide 
now. As a park user, he would like to see the whole path ADA accessible. They have some 
contingencies built in for any minor issues, such as raising the path for drainage, etc. Comm. 
Wisehart added that he would like to see a connector path from the trail to the playground as 
well. He also inquired about the maintenance issues. Mr. Green explained that it is fairly 
maintenance free. Approx. 5-6 years you would have a sealer put on, and you should not have to 
touch it for approx. 4-5 years. Comm. Murray thanked Mr. Green for presenting the visuals and 
explanations, it was very helpful. Discussion ensued about the possibility of applying for grants. 
The Board likes the second option and authorized Mr. Green to move forward producing the final 
design. 
(4)        Commissioner Murray moved to authorize Mr. Green to move forward with preparing the 
final design.  

Second:            Commissioner Wisehart 
            Action:          Motion carried unanimously with three affirmative votes 
 
(B)      Resolution 2025-17 Resolution to establish a Capital Fund 
(5)      Ms. Price asked to table this, as after reviewing with Mr. Peters, legal counsel, it has become 
apparent that this resolution will need to be much more specific, and they need time for more 
research. 
 
(C.)    Resolution 2025-18 Resolution to establish an Asset Acquisition Fund 
          Ms. Price explained that she and Mr. Peters, legal counsel, researched this resolution and its 
purpose is to allow EMP to establish a fund for land acquisition as land presents itself. It would last 
for ten years. She added that the auditor explained that they could establish this fund now. Mr. 
Peters explained that the fund is a direct result from the meeting with the Budget Commission. 
(6)     Commissioner Wisehart moved to approve Resolution 2025-18 Resolution to establish an 
Asset Acquisition Fund. 

Second:            Commissioner Murray 
            Action:          Motion carried unanimously with three affirmative votes 
 
NEW BUSINESS 
A. Approval of 2026 Board Meeting Calendar 
The presented calendar is for 2026. Comm. Miears stated that he was unavailable for the March 
meeting and Comm. Murray had a conflict on the January meeting date. Discussion ensued and 
the January meeting was changed to Thursday, January 15th, and the March date was changed to 
March 25th. 



Page 4 of 6 
 

(7)       Commissioner Murray moved to approve 2026 Board Meeting Calendar as presented. 
Second:            Commissioner Wisehart 

            Action:          Motion carried unanimously with three affirmative votes. 
 
B. Election of 2026 Board officers 
(8)       Commissioner Wisehart moved to retain the 2026 slate of Board Officers the same as it is 
currently. 
  Second:          Commissioner Murray 
            Action:          Motion carried unanimously with three affirmative votes. 
 
C. Approval of Capital Improvement Report for 2026 

Mr. Malone explained the 2026 Capital Improvement Report that was provided to the Board. It 
included bridge and boardwalk work at Hoffman Forest MetroPark, replacing benches as 
needed throughout the parks, installing a kayak launch, several roofs, a furnace replacement, 
etc. 

(9)       Commissioner Wisehart moved to approve the Capital Improvement Report for 2026. 
Second:            Commissioner Murray 

            Action:          Motion carried unanimously with three affirmative votes. 
 
D. Approval of Equipment Replacement for 2026 

Mr. Malone explained that the Operations Staff would like to replace an aging pickup truck and 
purchase a skid steer sweeper/ broom attachment that could be utilized to clean off the new 
perimeter path. 

 
(10)       Commissioner Murray moved to approve the Equipment Replacement for 2026. 
  Second:            Commissioner Wisehart 
            Action:          Motion carried unanimously with three affirmative votes. 
 
E.  2026 Interim Appropriations (for 2026 Budget) 
Ms. Ferback distributed copies of the 2026 Interim Appropriations and explained that we ask for 
this every year, it is for approval of expenditures for the first quarter to allow us to continue to 
operate until the final budget is passed in first quarter and to start ordering equipment, start 
projects and have funds for possible land acquisition. Comm. Murray inquired about the money 
allocated to Purchased Services. Ms. Ferback explained that it was for engineering and 
architectural services, budgeting for the new furnace, etc. 
(11)       Commissioner Wisehart moved to approve the 2026 Interim Appropriations as presented. 

Second:            Commissioner Murray 
            Action:          Motion carried unanimously with three affirmative votes. 
 
INFORMATION ITEMS: 
Travel & Training Summary NONE 
Special Permit Summary (acknowledge and file)   
There was one new special permit to acknowledge and file this month.  
(12)     Commissioner Murray moved to acknowledge and file the Special Permit Summary as 
provided. 
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 Second:  Commissioner Wisehart 
          Action:          Motion passed unanimously with three affirmative votes. 

 
Credit Card Summary (acknowledge and file)  
Ms. Price asked the board to acknowledge and file the Credit Card Summary as presented.  
(13)     Commissioner Murray moved to acknowledge and file the Credit Card Summary provided. 

 Second:  Commissioner Wisehart 
          Action:          Motion passed unanimously with three affirmative votes. 
 

Disposal of Surplus Personal Property & removal from inventory  
Ms. Price asked the Board to acknowledge and file the Inventory Surplus list as presented, so those 
items could be removed from inventory and disposed of.  
 
(14)      Commissioner Murray moved to acknowledge and file the inventory surplus list as 
provided. 

 Second:  Commissioner Wisehart 
          Action:          Motion passed unanimously with three affirmative votes. 

 
Other (Misc. items from Board or Administration) NONE 
 
EXECUTIVE SESSION 
Commissioner Wisehart moved to enter Executive Session to consider the following matters:  The 
purchase of property for public purposes, employee compensation, pending litigation. 
 
(15)      Second:       Commissioner Murray 

                 Roll Call: Commissioner Miears:  aye 
   Commissioner Murray:  aye 
   Commissioner Wisehart: aye 
                   Action: Motion passed unanimously with three affirmative votes. 

 
The Park Commissioners entered Executive Session at 3:08 PM and returned to Regular Session at 
4:11 PM. 
 
(16)      Commissioner Wisehart moved to direct Comm. Miears and Mr. Peters, legal counsel, to 
negotiate a settlement regarding the hold back of funds. 

 Second:  Commissioner Murray 
          Action:          Motion passed unanimously with three affirmative votes. 

 
 
(17)      Commissioner Murray moved to approve the proposal from Ms. Price, Executive Director, 
for staff raises of $31,915. Comm. Miears voted no. 

 Second:  Commissioner Wisehart 
          Action:          Motion passed with two affirmative votes. 
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ADJOURNMENT   
With there being no further business brought before the Park Commission, 
 
(18)      Commissioner Wisehart moved to adjourn the meeting at 4:13 PM. 

Second: Commissioner Murray 
Roll Call: Commissioner Miears:  aye 
 Commissioner Murray:  aye 
 Commissioner Wisehart aye 
Action: Motion passed unanimously with three affirmative votes. 

 

APPROVAL OF MINUTES 
The foregoing is a true and accurate account of the December 10, 2025, meeting of the Park 
Commission and has been formally adopted by the Commissioners as such and shall be placed in and 
become part of the Official Proceedings of the Board of Park Commissioners. 
 
 

 
APPROVED: 
 
___________________________________                 ___________________ 
James L. “Don” Miears, Chairperson    Date     
 
 
ATTEST: 
 
__________________________________                  ___________________ 
Melissa Price, Executive Director                     Date 
 


