ERIE METROPARKS
Board of Park Commissioners

Minutes Wednesday, May 13, 2026

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Commissioner Wisehart called the meeting to order at 12:56 PM in Margaret M. Murray
Conference Room, Roger Johnson Nature Center, Osborn MetroPark, Huron, Ohio.

ROLL CALL

Park Commissioners Present: Troy Wisehart, Chairperson
Margaret Murray, Vice Chairperson
Kurt Kresser, Vice Chairperson

APPROVAL OF MINUTES
(1) Commissioner Murray moved to waive the reading of and approve the draft minutes of the
April 15, 2026, meeting.
Second: Commissioner Kresser
Action: Motion carried unanimously with two affirmative votes.

FINANCIAL REPORTS

April Fund Activity Summary, Citizens Bank Checking Account Reconciliation, Citizens Bank MMIA
Reconciliation:

Members of the Park Commission have received copies of these reports.

(A.) Resolution 2026-08: May Schedule of Payables

Ms. Ferback distributed copies of the Schedule of Payables and the Capital Projects Fund Budget &
Year-to-Date Expenses Report via email. Ms. Ferback reported that the Cash Receipts Journal is
higher, reflecting income from nature camps and shelter reservations. Comm. Murray inquired as
to the purchase explanation of “replace door with remotes”. Ms. Ferback explained that it was for
the replacement of a large overhead door at the maintenance barn that has an automatic garage
door with remote openers. Ms. Ferback also explained that when the Board sees Reisig
Investments listed, they are doing business as Ohio Tire Terminal. Comm. Murray asked if the
topographical survey was completed for The Coupling MetroPark. Ms. Ferback stated that it was.
Comm. Wisehart inquired about the payment to Mark Malone. Ms. Ferback explained that it was
for his uniform and boot reimbursement. There were several staff member reimbursements listed
on this payable.

(2) Commissioner Murray moved to approve Resolution 2026-08 Schedule of Payables as
presented.
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Second: Commissioner Kresser
Action: Motion carried unanimously with three affirmative votes.

(B.) Amend the 2026 Final Budget for the increased cost to the bird strike film at the Roger
Johnson Nature Center

Ms. Price explained that M. Hensley gave a proposal in January to the Board and that they had

approved approx. $9,000 for the project. In the interim, the price of materials and equipment

rental for installation had increased and Ms. Price asked the Board to approve the increase to

$11,270.

(3) Commissioner Murray moved to approve to amend the 2026 Final Budget for the
increased cost to the bird strike film at the Roger Johnson Nature Center as presented.

Second: Commissioner Kresser
Action: Motion carried unanimously with three affirmative votes.

(C.) Amend the 2026 Final Budget for The Coupling MetroPark- ODOT paving project

Ms. Price explained that we have approx. $90,000 in ODOT funding for the paving project at The
Coupling MetroPark. We had finally received the quote from Erie Blacktop with the 2026 pricing
and to complete the entire paving project it would cost $138,705.00. This is approx. $47,000 above
the ODOT grant, so she is seeking Board approval to spend the rest from the general budget to
complete the entire paving project at one time. Comm. Wisehart stated that he would like to see
the whole project completed at once and not piece meal.

(4) Commissioner Murray moved to approve to amend the 2026 Final Budget appropriation
for Capital Outlay by $48,000 for The Coupling MetroPark paving project in the general fund
in the 2026 budget.

Second: Commissioner Kresser
Action: Motion carried unanimously with three affirmative votes.
PUBLIC COMMENT

Mr. Gary Toll was in attendance. He presented the Board with a report on West Huron Youth
(WHY) Club’s spring hunting results. He explained how the hunting program works to the Board.

DIRECTOR’S REPORT

Ms. Price sent her report via email in the Board packet.

Ms. Price added the following:

-Site Technologies has been out and finished patching and painting the tennis courts. They will
come back out to paint the lines on the courts.

-She asked for permission to continue to negotiate the lease and to manage The DuPont State
Nature Preserve from ODNR. She will bring Jim Peters, legal counsel, in on the negotiations. ODNR
is currently asking for a one-year extension as they will be acquiring adjacent property from West
Creek Conservancy, which will then be added to the agreement.

-There have been lots of school field trips to Osborn MetroPark and the nature center.
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-Earth day was a great turnout, Comm. Murray and Kresser were both in attendance. The
estimate was approx. 3,750 attendees despite the weather.

The grand opening and ribbon cutting for the completion of the Wakefield MetroPark will be
Tuesday, June 16™ at 10am. She knew that Comm. Murray was unavailable but hoped that Comm.
Wisehart and Kresser could be in attendance. She and Ms. Daniel will be sending out postcard
invitations next week.

-Staff are working on upgrading Wi-Fi for security camera updates at Eagle Point by the Erie Metro
Live Steamers and at the Castalia Quarry MetroPark.

(A.) Authorize Ms. Price to enter into a formal agreement with 7-L Construction LLC, Bellevue for
the Osborn Perimeter Path Improvement Project

Ms. Price asked for permission to formally enter into the contract with 7-L Construction to
complete the Osborn Perimeter Path project, as they were the selected bid.

(5) Commissioner Murray moved to authorize Ms. Price to enter into a formal agreement with
7-L Construction LLC, Bellevue for the Osborn Perimeter Path Improvement Project of
$219,182.50.

Second: Commissioner Kresser

Action: Motion carried unanimously with three affirmative votes.

(6) Commissioner Murray moved to approve the Director’s Report as presented.
Second: Commissioner Kresser
Action: Motion carried unanimously with three affirmative votes.

OLD BUSINESS
None

NEW BUSINESS

(A.) Josh Fox, Architect- Edison Woods MetroPark, Smokey Rd. House renovation presentation
Ms. Price explained that EMP had been holding off making renovations to the Smokey Rd. house at
Edison Woods MetroPark, because we had been in talks to possibly purchase the Zarvis property
next door and turn that into some type of education center. Since that is no longer an option, we
are looking toward the future, the 2027 budget, and ask the Board for guidance on how to move
forward with that property.

Mr. Fox, Architect, and Mr. Malone, EMP Park Manager- Capital Projects, presented several
scenarios to the Board on what to do with that building. They included: renovate the building into
a learning lab with a large classroom for meetings, programs, school groups, etc. with ADA
accessible restrooms open to the public; rehab the building with new siding, windows, doors, roof,
etc., but no interior renovations; or to raze the building completely and replace with a restroom
building. The building is currently being used by the Erie County Chapter of the Ohio Horseman’s
Council and park staff. It is currently a 3-bedroom residential structure, and they would like to
convert it to a commercial structure with a land lab, classroom, etc. as this is the ideal spot for that
with all the diverse habitats at Edison Woods MetroPark. He did a full evaluation of the building
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and recommended the renovation starting from the ground up. It would include an interior and an
exterior ADA accessible restroom.

Ms. Price explained that this was a conceptual design and she wanted to obtain the Board’s
guidance on how to proceed. Discussion ensued. The Board gave their thoughts and Comm.
Kresser asked the staff in attendance what their thoughts were. Ms. Price stated that is has always
been the programming staff’s vision to have space out there for a learning lab and programming. It
was presented that the cost would be around $603,000.00 for the renovation. Mr. Fox then stated
that they could consider removing the building completely and building to grade which would
make the whole building ADA accessible and build on a new foundation slab. It could be cheaper,
using a very similar design.

Comm. Wisehart asked Mr. Fox to work on a presentation for knocking down and building a new
building that is close to the design he presented, using the materials to tie back to the exterior of
the nature center. Comm. Wisehart also asked Ms. Ferback to flush out the numbers and bring a
report to the June meeting, so they could further the discussion. He would like to see solid
numbers in June and have the Board be able to vote to put into the July preliminary budget.
Comm. Murray asked to make sure that there were security measures in place, such as cameras,
lighting, etc., and that they are added into the full package price.

(B.) Resolution 2026-09 Elimination of Property Tax Opposition
Ms. Price explained that this template had been provided by Woody Woodward, the President of
the Ohio Parks & Recreation Association for park districts to formally oppose the elimination of
property taxes. The resolution would aid Mr. Woodward in lobbying for sensible tax reform at the
state level. Discussion ensued and Comm. Murray and Kresser expressed their support in signing.
(7) Commissioner Murray moved to approve Resolution 2026-09 as presented.

Second: Commissioner Kresser

Action: Motion carried unanimously with three affirmative votes.

(C.) PEP Insurance Renewal
Ms. Price explained that this is our liability insurance renewal of $91,297.00 and it did fall within
industry standards. She added that she and Ms. Daniel have already talked with some other park
districts and will be obtaining quotes for next year and looking for other options.
(8) Commissioner Murray moved to approve the PEP Insurance Renewal as presented.
Second: Commissioner Kresser
Action: Motion carried unanimously with three affirmative votes.

(D.) 2026 Local Parks Capital Improvement Grant update
Ms. Price asked Ms. Daniel to give a short presentation about the 2026 Local Parks Capital
Improvement Grant program as she administers it and does a great job.

Ms. Daniel referred to the handout in their packets. She reported that the Board had approved
$80,000 for 2026. She explained that there were ten grants received from various Erie County
cities, villages or townships, totaling $86,183.00. After reviewing all of the grants, and all had very
worthwhile projects, consisting mostly of needed maintenance of existing park facilities, Ms.
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Daniel wanted to fund them all and she discussed with Ms. Price if they could take a small portion
of each of the eight large grant requests, to equal the $80,000 and then all ten projects would be
either completely or almost completely funded.

Ms. Daniel called each entity personally and explained their award and how Erie MetroParks
divided up the grant amount. All entities were very thankful and appreciated that Erie MetroParks
came up with a creative way to distribute the monies that was fair to all. Ms. Price and the Board
thanked Ms. Daniel for her hard work on the grant program.

INFORMATION ITEMS:

Travel & Training Summary

Mes. Price stated she wished to rescind this Travel & Training Summary approval, as it was decided
not to send Mr. Hensley to the paddle training this year as our launch sites are currently closed,
and he would not need the training until next year.

Special Permit Summary (acknowledge and file)
There was one new special permit to acknowledge and file this month.
(9) Commissioner Murray moved to acknowledge and file the Special Permit Summary as

provided.
Second: Commissioner Kresser
Action: Motion passed unanimously with three affirmative votes.

Credit Card Summary (acknowledge and file)

Ms. Price asked the board to acknowledge and file the Credit Card Summary as presented.

(10) Commissioner Murray moved to acknowledge and file the Credit Card Summary provided.
Second: Commissioner Kresser
Action: Motion passed unanimously with three affirmative votes.

Disposal of Surplus Personal Property & removal from inventory
Ms. Price asked the Board to acknowledge and file the Inventory Surplus list as presented, so those
items could be removed from inventory and disposed of.

(11) Commissioner Murray moved to acknowledge and file the inventory surplus list as

provided.
Second: Commissioner Kresser
Action: Motion passed unanimously with three affirmative votes.

Other (Misc. items from Board or Administration) NONE

EXECUTIVE SESSION
Commissioner Murray moved to enter Executive Session to consider the following matters: The
purchase of property for public purposes.

(12)  Second: Commissioner Kresser
Roll Call: Commissioner Wisehart: aye
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Commissioner Murray: aye
Commissioner Kresser: aye
Action: Motion passed unanimously with three affirmative votes.

The Park Commissioners entered Executive Session at 2:05 PM and returned to Regular Session at
2:19 PM.

ADJOURNMENT
With there being no further business brought before the Park Commission,

(13) The Board moved to adjourn the meeting at 2:20 PM.

APPROVAL OF MINUTES

The foregoing is a true and accurate account of the May 13, 2026, meeting of the Park Commission
and has been formally adopted by the Commissioners as such and shall be placed in and become part
of the Official Proceedings of the Board of Park Commissioners.

APPROVED:

Troy Wisehart, Chairperson Date
ATTEST:

Melissa Price, Executive Director Date
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