ERIE METROPARKS
Board of Park Commissioners

Minutes Wednesday, June 10, 2026

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Commissioner Wisehart called the meeting to order at 12:58 PM in Margaret M. Murray
Conference Room, Roger Johnson Nature Center, Osborn MetroPark, Huron, Ohio.

ROLL CALL

Park Commissioners Present: Troy Wisehart, Chairperson
Margaret Murray, Vice Chairperson
Kurt Kresser, Vice Chairperson

APPROVAL OF MINUTES
(1) Commissioner Murray moved to waive the reading of and approve the draft minutes of the
May 13, 2026, meeting.
Second: Commissioner Kresser
Action: Motion carried unanimously with three affirmative votes.

FINANCIAL REPORTS

May Fund Activity Summary, Citizens Bank Checking Account Reconciliation, Citizens Bank MMIA
Reconciliation:

Members of the Park Commission have received copies of these reports.

(A.) Resolution 2026-10: June Schedule of Payables

Ms. Ferback distributed copies of the Schedule of Payables and the Capital Projects Fund Budget &
Year-to-Date Expenses Report via email. Ms. Ferback asked the Board if they had any questions at
this time. Ms. Price asked if the report reflected the final payment for the nature center and if that
reflected in the balance of $302,856.46. Ms. Ferback stated that she was correct. The Board had
no further questions.

(2) Commissioner Kresser moved to approve Resolution 2026-10 Schedule of Payables as

presented.

Second: Commissioner Murray

Action: Motion carried unanimously with three affirmative votes.
PUBLIC COMMENT

Firelands Area Pickleball Association (FAPA) members Nick Wells and Jayme Criscione were in
attendance and wished to address the Board. Mr. Wells stated that pickleball remains one of the
fastest growing sports and that they need more courts. Ms. Criscione thanked the Board for
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resurfacing courts 1-4 and added that they have over 200 members and they are stacked up, thirty
paddles deep with members wanting to play. She asked if it was possible to paint the tennis court
for pickleball as well. They have some portable nets that they could utilize. She added that there
are a lot of fresher members, who were not a part of the old group, which painted the court
without permission, etc. and they are asking for more courts. She thought that it was part of our
mission to provide outdoor recreation opportunities for the community.

Ms. Price thanked the members for attending. She explained that Erie MetroParks completed a
comprehensive community survey in 2024 which laid out our capital improvement plans for the
next five years and pickleball did not make the top items the community wanted. She added that
we would maintain the eight courts that we currently have, and that repairs to courts 5-8 were
slated for 2027 or 2028.

Ms. Criscione asked again if they would be able to paint lines on the tennis court. Comm. Wisehart
reiterated that Erie MetroParks has been super accommodating to their group, we love having
them play out here, but the Board would like to keep the tennis court as a tennis court. Comm.
Murray stated that she understood their want but does not understand why they all need to be on
the same courts at the same time. Why cannot they stagger their start time, take turns, make a
schedule, etc. Comm. Wisehart then added the Board might be agreeable to taping the court, not
painting it, with FAPA using their portable nets. He then asked them to provide Erie MetroParks
with information about a system for temporary court lines.

Mr. Gary Toll was in attendance. He approached Ms. Price, Executive Director, to see if she would
like to start a Head Start program for turtles at Erie MetroParks. He explained that once the turtles
hatch, if they could be raised larger in a large tank, and then released, they would have a better
survival rate. Mr. Toll added that they could supply money for food and related items, if EMP staff
could house them here and take care of them. Ms. Price stated that they could meet and certainly
discuss the possibility. Mr. Malone, Park Manager- Capital Projects, gave Mr. Toll a business card
and asked him to call him, and he would set up a meeting with various staff members to discuss it.

DIRECTOR’S REPORT

Ms. Price sent her report via email in the Board packet.

Mes. Price added the following:

-She met with Kevin from Franklin Monument about the Westerhold Monument. Staff have
selected the site at Osborn MetroPark. They are preparing for the site work, and they have cast
the Eagle for the top of the monument. Kevin told Ms. Price that they would begin installing
footers in July and complete the job by Osborn Fall Fest in September.

Comm. Kresser noticed the equipment with the side arm mower on it at Castalia Quarry that staff
were using to cut back the trails. He asked if we were renting it. Ms. Price stated that we own the
equipment, and Mr. Malone thanked the Board for their support and approval of equipment such
as that, so that we have it on hand and use it quite frequently at the various parks.

(3) Commissioner Murray moved to approve the Director’s Report as presented.
Second: Commissioner Kresser
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Action: Motion carried unanimously with three affirmative votes.

OLD BUSINESS

(A.) Josh Fox, Architect- Edison Woods MetroPark, Smokey Rd. House renovation presentation
Mr. Fox explained that he and staff had prepared a line-item breakdown for the four options for
the Smokey Rd. house. He explained those options and cost based on the handout. Ms. Price and
Ms. Ferback met and studied the plan and revised the budget. Ms. Price added that she would
only like to commit $200,000 from the general budget and the rest of the funds would come from
other funding sources, i.e., grants. Ms. Price provided a broad budget forecast through 2028, and
our financial situation goes down dramatically in 2029. She added that we have three large capital
projects, this learning center, the Eagle Point Boardwalk to the shoreline, and a universally all-
inclusive playground at Osborn MetroPark. What people most expressed interest in from the
survey were bathrooms, access to water, and trails. We could explore putting in an ADA bathroom
for now. Discussion ensued and Mr. Malone would get cost estimates for putting up a restroom
with two individual stalls. Comm. Murray and Kresser both stated that they would approve an ADA
restroom at Edison Woods and asked Mr. Malone to research the cost.

(4) Commissioner Murray moved to table the vote until staff researched costs for an ADA
bathroom.

Second: Commissioner Kresser

Action: Motion carried unanimously with three affirmative votes.

NEW BUSINESS

(A.) Adoption of the new Cyber Security policy

Ms. Ferback explained that the Ohio Auditor of State is requiring all political subdivisions to have a
Cybersecurity Incidence Response policy in place by July 1, 2026. The policy committee has done
extensive research and conferred with our IT Consultant and other park districts while formulating
the policy. She asked that the Board approve the policy and we can and will continually refine the
procedures as needed. Comm. Murray thought that the policy was good. She wondered about our
insurance policy and asked if we make sure Erie MetroParks is fully covered.

(4) Commissioner Murray moved to approve the draft Cybersecurity Incident Response policy
as presented.

Second: Commissioner Kresser

Action: Motion carried unanimously with three affirmative votes.

(B.) Donation of art to Wakefield MetroPark from the Public Art Vermilion non-profit group
Ms. Price explained that the non-profit group, Public Art Vermilion, approached her about
donating artwork at Wakefield MetroPark. It is a tall fabricated bronze statue that turns on a
granite base. Discussion ensued.

Comm. Wisehart and Comm. Murray expressed safety concerns about the liability of a moving
statue and children climbing on it and possibly hurting themselves. Concerns were also expressed
about the suitability of this piece with the long-term vision of this specific site.
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(5) Commissioner Murray motioned to decline the offer of the piece of art from Public Art
Vermilion.

Second: Commissioner Kresser

Action: Motion carried unanimously with three affirmative votes.

INFORMATION ITEMS:
Travel & Training Summary (NONE)

Special Permit Summary (acknowledge and file)
There were two special permits to acknowledge and file this month.
(6) Commissioner Murray moved to acknowledge and file the Special Permit Summary as

provided.
Second: Commissioner Kresser
Action: Motion passed unanimously with three affirmative votes.

Credit Card Summary (acknowledge and file)

Ms. Price asked the board to acknowledge and file the Credit Card Summary as presented.

(7) Commissioner Murray moved to acknowledge and file the Credit Card Summary provided.
Second: Commissioner Kresser
Action: Motion passed unanimously with three affirmative votes.

Disposal of Surplus Personal Property & removal from inventory
Other (Misc. items from Board or Administration) NONE

EXECUTIVE SESSION
Commissioner Murray moved to enter Executive Session to consider the following matters: The
purchase of property for public purposes.

(8)  Second: Commissioner Kresser
Roll Call: Commissioner Wisehart: aye
Commissioner Murray: aye
Commissioner Kresser: aye
Action: Motion passed unanimously with three affirmative votes.

The Park Commissioners entered Executive Session at 1:55 PM and returned to Regular Session at
2:09 PM.

ADJOURNMENT
With there being no further business brought before the Park Commission,

(9) Comm. Murray moved to adjourn the meeting at 2:10 PM.
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APPROVAL OF MINUTES

The foregoing is a true and accurate account of the June 10, 2026, meeting of the Park Commission
and has been formally adopted by the Commissioners as such and shall be placed in and become part
of the Official Proceedings of the Board of Park Commissioners.

APPROVED:

Troy Wisehart, Chairperson Date
ATTEST:

Melissa Price, Executive Director Date
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